EXECUTIVE SUMMARY

Topic:  LRSD Gifted Programs







Short Summary:

	LRSD Gifted programs provide support for over 5,000 LRSD students each week through a variety of program options and support services.  Supported by state guidelines and funding, the program seeks to provide support for students whose educational needs “require qualitatively differentiated educational experiences/and or services.”  (ADE Gifted and Talented Program Approval Standards, 2009).    LRSD Gifted Programs seeks to identify and support students throughout the school year.  Anyone may nominate a student for the program, at any time and at any level.  Program information including characteristics of gifted students, identification processes, and program options are outlined in the LRSD Gifted Program brochure.   General program information may also be located on the LRSD Gifted Programs link from the LRSD website.  The presentation prepared for the February 22, 2018 Community Advisory Council will include general information about the program and provide an update regarding program options and highlights.  The presentation will also include an update regarding Advanced Placement program options, enrollment, progress, and promotional efforts.    



Background: 

	Gifted and Advanced Placement Programs within the LRSD are aligned with state standards.  Each year, the program is reviewed through a program approval process requiring that the district report program enrollment, options, and certified personnel providing support for identified students.   The ADE Gifted Programs office monitors the LRSD Gifted Program once every 3 years.   As part of the monitoring cycle, all aspects of the program and its alignment to the ADE Rules for Gifted and Talented programs (2009) and the ADE Rules for Advanced Placement and Endorsed Concurrent Credit Courses (2007) are reviewed.   The program was last monitored during the 2017-18 school year.   


Evaluation:

	The program is evaluated annually through a variety of methods including surveys, focus group meetings, and the collection of data from various program options and stakeholders.  An annual program evaluation summary is submitted to the ADE for review.  As part of the annual evaluation process, the program identifies areas for support and improvement. 

During the fall of 2018, the following program evaluation summary items were shared with the ADE Gifted Programs Office:
Focus areas 1- Communication- Knowledge of the gifted program, its purpose, identification procedures, and options varied with regard to perceptions among the participating stakeholders.  

Actions:

1. Development of an Informational Meeting PowerPoint to be shared on the LRSD Gifted Programs website to be utilized by program staff in conducting building level meetings for staff and parents.

2. Promotion of program options and activities shared through social media outlets. (Facebook, Twitter)

3.  Promotional videos to be produced to highlight gifted program options such as Advanced Placement as part of a district wide promotional campaign for GT and AP.

4. Gifted Program Overview Video to share identification process, program goals and objectives, and other pertinent information about the program's benefits, misconceptions, curriculum and options.  

Focus Area 2- Professional Development- The need for support for district protocols with regard to identification, program appeals, exit procedures, student support plants, Advisory Council meetings, and program evaluation was identified from evaluation data. 

Actions:

1. Professional Development sessions in the fall of 2017-18 allow for review and support of program requirements, procedures and policies.  

2. Collaboration and on-going PD support to be provided through the district GT office through book studies, collaboration stations during professional development days, and on-site support visits.  

Students, parents, teachers, and community members will be included in school level program evaluation efforts via questionnaires and focus group sessions completed during the spring semester.  Individual school summary reports will be submitted to the district Gifted Programs office following the collection of data.  The district office will identify needs and to provide support to individual school level programs after analyzing school level program reports.


Recommendation:

· Action Steps for Board of Education

· Consider if community or staff needs to see this.

	Join us in helping promote LRSD Gifted and Advanced Placement Programming to increase awareness of the purpose and services provided through these programs.



Key Points:

	· LRSD Gifted Programs
· Program Overview

· Enrollment and service options
· Identification Process
· Advanced Placement Enrollment and Overview
· Highlights


	


Key Players:

	LRSD Students, Parents, Community Members, LRSD Gifted Program Staff, Advanced Placement Staff, Building and District level administration.  



Fiscal Impact
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By providing needed support to gifted learners, LRSD will better prepare students for life beyond high school graduation.  Benefits include savings to parents in college tuition for remedial coursework, higher graduation rates, and an increase in lifetime earnings and community support.
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